Bear Lake Lake Board Financial Report September 2026

MTD MTD Plan MTD MTD Prior YTD YTD YTD Plan YTD YTD Prior Annual % Budget

INCOME SUMMARY Actual VELENT] Prior Yr  Yr Variance Actual Plan Variance Prior Yr  Yr Variance Budget Used
Assessments S - S - S - S - S - S - S - S - S - S - S - 0%
Grant Match - - - - - - - - - - - 0%
Donations - - - - - - - - - - - 0%
Accounting Corrections - - - - - - - - - - - 0%
TOTAL INCOME| $ - $ - $ - $ - $ - S - S - S - $ - $ - $ - 0%

MTD Plan MTD MTD Prior YTD Plan YTD Prior Annual % Budget

EXPENSE SUMMARY Actual VELELT] Prior Yr  Yr Variance Actual Variance Prior Yr  Yr Variance Budget Used
GVSU PY Carryover - Testing/Report/Consulting S S S S - S 6,866 $ 10,000 | S (3,134)| S 6,866 100%
GVSU PY Carryover - Special Projects - - - - - 2,289 2,289 - 6,750 (4,461) 2,289 100%
PLM PY Carryover - Lake Management Plan - - - - - - - - 1,200 (1,200) - 0%
PLM PY Carryover - Newsletter - - - - - - - - 1,025 (1,025) - 0%
GVSU CY Testing/Report/Consulting - - - - - 5,750 5,750 - 6,250 (500) 11,500 50%
GVSU CY Special Projects - - - - - - - - 1,875 (1,875) - 0%
PLM Lake Management Plan 3,675 - 3,675 - 3,675 3,675 - 3,675 - 3,675 1,225 300%
PLM AVAS Survey 940 - 940 - 940 1,889 - 1,889 - 1,889 900 210%
PLM Newsletter Production & Distribution - - - - - 850 1,100 (250) - 850 1,100 77%
PLM Invasive Treatments - Main Lake 7,245 13,755 (6,510) 13,100 (5,855) 19,721 26,103 (6,382) 24,860 (5,139) 26,103 76%
PLM Invasive Treatments - Fenner's Ditch - 3,420 (3,420) 2,280 (2,280) 692 3,420 (2,728) 2,280 (1,588) 3,420 20%
PLM Phosphorus Treatments - Main Lake Deep Holes 3,245 9,282 (6,037) 6,188 (2,943) 9,735 12,531 (2,796) 9,282 453 12,531 78%
PLM Phosphorus Treatments - Fenner's Ditch 2,280 4,350 (2,070) 4,350 (2,070) 6,840 6,525 315 6,525 315 6,525 105%
PLM Algae Treatments - Main Lake - - - - - 19,940 11,844 8,096 11,280 8,660 11,844 168%
PLM Algae Treatments - Fenner's Ditch - 740 (740) 705 (705) 700 1,328 (628) 1,265 (565) 1,328 53%
PLM Native Plant Treatments - - - - - - - - - - - 0%
PLM Fuel Surcharge 69 48 21 45 23 176 72 103 69 107 72 243%
State of MI (Treatment Permit) - - - - - 1,850 1,850 - 1,600 250 1,850 100%
Insurance - - - - - - - - - - 2,423 0%
Education - - - - - - - - - - - 0%
Potential Grant Match - - - - - - - - - - - 0%
Attorney Fees - - - - - - 2,000 (2,000) - - 2,000 0%
Assessment Expenses 1,663 - 1,663 - 1,663 3,664 7,000 (3,336) - 3,664 7,000 52%
Accounting Corrections - - - - - - - - - - - 0%
TOTAL EXPENSES| $ 19,117 [$ 31,595 | $ (12,478)|$ 26,668 | $ (7,552)( |$ 84,636 (S 88,677 | S (4,041) $ 84,261 $ 375 | $ 98,976 86%

Beginning Cash Balance S 56,913 Date Payee Memo Amount 1) August Overpayment to attorney of
Income - 9/3/2026 |PLM pH Treatments $ 5,553 $1,081

Expenses (19,117) 9/23/2026 |Fahey Schitz Attorney 1,663 2) Attorney invoice received for $9,563
Transfer from Investments - 9/26/2026|PLM Lake Mgt Plan 3,675

ENDING CASH BALANCE| $ 37,796 9/30/2026|PLM Invasive & AVAS 8,226

Beginning Investment Balance S 5,640
Gains / (loss) R
Transfers to Cash -

ENDING INVESTMENT BALANCE| $ 5,640
Beginning Total Fund Balance S 62,552
Gains / (loss) (19,117)

ENDING TOTAL FUND BALANCE| $ 43,436 TOTAL REGISTER EXPENSES| $ 19,117




